TRANSFORM SULCO meeting COPENHAGEN
Thursday, April 10, 2014

Since the ILS meeting was completed in the afternoon of April 9 with the evaluation step, the
SULCO meeting on Thursday focused on the content and the process of making the
Implementation Plans for all SULs and deal with planning the further work process of WP 4,
esp. timing and organisational issues of the next ILS .
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Lunch

Reflections on the ILS CPH — summary of evaluation by SULCOs and
facilitators (Tina Hjgllund)

Planning the ILS in spring 2014:

Dates, workshop design, main issues, participants

Main focus: Planning the ILS in Genoa (May 14-16, 2014)

Introduction: main issues from D 4.1 about “The Making of an IP”
Individual short reports from all SULs about the ongoing processes and
plans for 2014 (can be verbal, use ppt if you like, 10-15 min each) :
o Current processes, stakeholder involvement
o Main content: energy supply and distribution systems planned,
standards and types of new buildings, transforming building stock,
mobility concept — what is planned, what are key targets
(e.g. energy consumption per capita, share of renewables ..)
o Expected progress for the making of the IP:
How does the IP work relate to the template ?

Next steps in WP 4: Draft IPs until summer, feedback loops and exchange
in summer and fall

Main issues for the making of IPs — possible support and exchange within
the TRANSFORM - Discussion of experience with the work programme —
short feedback round

Relation btw. SULs and Key Consideration Groups

Relation btw. WP 4 and WPs 2 and 3

End of meeting



Evaluation of the ILS in CPH (summary by Tina Hjgllund)

This evaluation is based on the quick evaluation with SULCOs and facilitators. They put up
post it on the wall (good, bad, ideas), which makes it easy for everybody to make a
statement both positive and negative. Here they are:

Good

A lot of people said it was very well organized.

Day 1 site visit, day 2 workshop, day 3 final presentations.

Excellent team, organization, participation and hospitality.

Good with very structured process and concrete task.

The location was cold on Wednesday, but very interesting for creative work.
Working groups said: good energy in the group, nice to have possibilities to rethink vision
and have relevant stakeholders on board. Very useful and ambitious ideas.
Interesting field trip, but to short.

Good experts on day 1 and 2

Good with 3 groups

Lots of energy, clear challenge and good group dynamic.

Good with real stakeholders involved (dialogue w. developers)

Nice dinning locations

To be improved:

Invite directors from the municipality to listen to the presentations on the second day.
Less general talk more specific issues.

Have a longer and more intensive exchange with stakeholder over results and
recommendations.

The municipality could have asked more people from the municipality to take part in the
workshops.

More time to work and discuss topics

Not much experts and stakeholders on day 3

The landowner was unfortunately missing.

Media, if the media is present it will put pressure to work hard.

Some stakeholders very not interested because of venue and framework for dialogue ( no
PowerPoint option and only 10-15 min. each)

Venue to cold and noisy — you lose concentration when comfort is too poor.

Even though the assignment was sent out it would have been good to repeat it on day one
before visiting the SUL.

Be more honest with the specific problems in the SUL instead of making a nice presentation.
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